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TRANSMITTAL MEMORANDUM 

TO: The Honorable Mayor and City Council 

FROM: Lacey G. Simpson, Assistant City Manager 

DATE: July 24, 2019 

RE: Expiration of the Ted Ferry Civic Center Christmas Party Lottery 

At the meeting of February 6, 2014, the City Council adopted a motion 
authorizing the Ted Ferry Civic Center Manager to implement a lottery procedure for 
determining the use of the Ted Ferry Civic Center by entities wishing to schedule 
Christmas parties. The motion detailed below was prepared at the request of Ted Ferry 
Civic Center Manager Alice Nelson, who asked that it be placed before the City Council 
for consideration at its meeting of August 1, 2019. If adopted, the motion provides for 
terminating the lottery procedure at its designated expiration in December 2020. The 
rationale for allowing the lottery procedure to expire is detailed in Ms. Nelson's 
transmittal memorandum and requires no elaboration on the part of the City Manager's 
office. All entities that have recently participated in the lottery procedure will be notified 
of the procedure's termination upon passage of this motion to allow for adequate time to 
make holiday party plans for the 2021 season. I concur with the Civic Center Manager's 
recommendation. 

Ms. Nelson will be attending the City Council meeting of August 1, 2019, in order 
to respond to any questions and/or concerns that councilmembers may have. 

A motion has been prepared for City Council consideration. 

RECOMMENDATION: 

It is recommended that the City Council adopt the motion authorizing the termination of 
the Ted Ferry Civic Center Christmas Party Lottery effective December 2020. 

Recommended Motion: I move the City Council authorize the termination of the Ted 
Ferry Civic Center Christmas Party Lottery effective December 2020. 
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MEMORANDUM 

To: Lacey Simpson, Assistant City Manager 

From: Alice Nelson, TFCC Facility Manager 

Date: July 23, 2019 

RE: Christmas Party Lottery 

On February 61
h , 2014 the City Council adopted a motion authorizing the implementation a 

lottery procedure for determining the use of the Ted Ferry Civic Center by entities wishing to 
schedule Christmas parties. The Christmas party lottery went into effect beginning in 
December of 2015 and will terminate in 2020 and included five separate events or 
organizations. The rental procedures outlined in the terms and conditions approved by City 
Council mean that as of December 2019 any organization wishing to rent the Civic Center for 
holiday parties in 2021 will be able to begin the reservation process. 

Additional action on the part of the Civic Center would be required in order to extend the lottery 
procedure beyond 2020 which has led to an evaluation of the lottery procedure and its impact 
on tenants. The following issues were identified: 

1. Tenants often require a specific day of the week for their holiday parties which cannot 
be met through randomly drawn dates 

2. Organizations originally participating in the lottery system have changed 
3. Lottery procedure does not align with the terms and conditions placed before other 

tenants 

Based on the issues identified above it is my recommendation that the lottery procedure not be 
extended. Instead the current reservations for all organizations participating in the lottery 
system would be maintained for their reservations for 2019 and 2020. Additionally, each 
organization would be able to initiate the reservation process for 2021 in December of 2019. 



February 6, 2014 

Lottery Procedure for Determining the Use of the Ted 
Ferry Civic Center by Entities Wishine; to Schedule 
Christmas Parties 

Moved by West, seconded by Sivertsen the City Council authorize the Civic Center 
manager to finalize and implement a lottery procedure for determining the use of the Ted 

erry Civic Center by entities wishing to schedule Christmas arties. 

ivic Center Manager Bolling answered questions from the Council. She explained she 
would like to have repeat customers put on a rotational basis. 

Motion passed with Sivertsen, Coose, Zenge, Harris, Olsen, West and Karlson voting 
yea. 

2014 Community Agency Funding Agreements 

Moved by West, seconded by Harris the City Council direct the city manager to enter into 
2014 community agency funding agreements with those organizations and for those 
dollar amounts as recommended by the Community Grant Committee and authorize a 
total expenditure of $355,660 from the 2014 Community Grant Program Account No. 
610.02. 

Moved by West, seconded by Olsen to fund all agencies to the 2013 level and the 
remaining funds be distributed among the agencies. 

Councilmember West confirmed she would like to allocate all the money that the Council 
budgeted for this purpose this year. She also confirmed she didn't want to exceed the 
amount budgeted by the Council for 2014. 

Motion to amend passed with Sivertsen, Coose, Olsen, West and Karlson voting yea; 
Zenge and Harris voting nay. 

Main motion passed with West, Sivertsen, Olsen and Karlson voting yea; Zenge, Coose 
and Harris voting nay. 

Amendment No. 1 to Contract No. 13-37 - Thomas Basin 
Seawall Design, PND Engineers, Inc. 

Moved by Olsen, seconded by Sivertsen the City Council authorize the city manager to 
enter into Amendment No. 1 to Contract No. 13-37, Thomas Basin Seawall Design, 
between the City and PND Engineers, Inc. of Juneau, Alaska in an amount not to exceed 
$350,657 and direct staff to prepare a budget amendment to provide for Commercial 
Passenger Vessel tax revenues a source of funding for the amendment to the professional 
services agreement. 
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